Abstract

The world of education for several years was restless. Leadership in schools, and specifically, the
role of "headmaster", is very timely in almost all countries that have long taken the autonomy on.
Proof of this is the fact that the Directorate for Education OECD has been engaged in a comparative
study which was attended by over twenty countries entitled "Improving School Leadership".
The Headmaster is the leading individual in the school's leadership. My work has investigated the
particular Italian path to the autonomy of educational institutions and the growing power of D.S.
although in view of shared leadership. Subject of the study were also the RAV (Self Assessment
Report) and the new PTOF (Triennial Plan of Formative Offer). The D.S. You saw significantly
expanded their skills thanks to the allocation of new tasks and functions, including the possibility of
granting three-year assignments to teachers; evaluating teachers in this period; grant economic

incentives to deserving teachers.



